WITH THE IMPLEMENTATION OF AT4 SHELL

EXCELLENCE IN HSEQ PROCESSES

Client: ltalian
Industrial Sector: Food & Beverage
Revenue: 100 MLN EUR

For over 100 years the Company has been
producing cocoa, chocolate, sweets and

confectionery in its factories.

Numbers:

5 production sites in Europe

300 suppliers

4 months of project development, currently
in continuous support

Solutions used:

AT4 SHELL platform in SaaS AT4S2 for the
complete management of Workers' Health
and Safety, Quality process and Management
of the qualification and validation processes
of Suppliers with management of construction
site documents

Systems intergrations:
AT4 SHELL
D Edwards ERP System

Client’s Objectives and Challenges:
Complete  management of Quality,
Safety and Workers’ Health processes
in compliance with 1ISO 9001 and 45001
standards with RCA analysis
Centralized  management
qualifications,  training
professional updates
Centralized management of individual
protective equipment and health
surveillance deadlines
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Achieved results:

300% increase in surveys/analysis on behavioral
prevention events or unsafe conditions

30% reduction in minor injuries

65% reduction in accidents

7%  reduction in  observations/non-
compliances

Complete management of the document
process

Automatic management of employee
qualification schedules relating to PPE delivery,
training and health surveillance

AT4 SHELL finally allows us to manage complete Safety and Environmental processes,

with maximum simplicity and transparency thanks to the direct contribution of all the

actors (internal and external, suppliers or consultants).
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Advanced Technology!
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