WITH PROFESSIONAL ADVICE AND IMPLEMENTATION OF HXGN EAM

INCREASE IN PLANTS PRODUCTIVITY

Client: Italian Numbers:
Industrial Sector: Metal « 3 production sites in Europe
Revenue: 0,8 - 1,2 MLD EUR * 110,000 assets

For over 30 years the Company has been
producing special steels, distributed to

customers all over the world.

« 60,000 spare parts

24 months of project development,
currently in continuous support

Solutions used:

« Maintenance Engineering Consulting

+ SaaS AT4S2 Maintenance Management
Platform (HXGN EAM + Open CAD)

« Training and certification of maintenance
personnel

Client’s Objectives and Challenges:

« Complete management of maintenance
and investment projects of production
sites

« Centralized management of spare parts
and warehouses

« Reduction of machine downtime and
repeated breakdowns

« Increased efficiency of the maintenance
process
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Systems Integrations:

HxGN EAM

SAP (ERP system)

Factory Automation System
Microsoft BI

Document management solution

Achieved results:

consequent increase in plant productivity.

CERTIFIED ISO 9001 &1SO 27001
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CERTIFIED PARTNER

0.6% increase in plant productivity

6% reduction in corrective maintenance
costs

5% reduction
inventories

in technical materials

AT4S2 helped us face our organizational and maintenance challenges, achieving
excellent results such as the continuous reduction of corrective maintenance costs with a
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